1. Understand the concept of "managing up." 2. Identify opportunities for managing up in academic organizations. 3. Clarify the skills involved in managing up. 4. Recognize four basic styles of leadership. 5. Match interaction styles with leadership styles for managing up. 6. Understand the pitfalls of managing up strategies.
What is Managing Up?
• aka "Upward Influence"
• Directing relationships with those to whom you report 
Rational Persuasion
• The agent uses logical arguments and factual evidence to persuade someone that a proposal is viable and likely to result in the attainment of task objectives.
Inspirational Appeals
• The agent makes a request or proposal that arouses enthusiasm by appealing to larger values, ideals, and aspirations, or by increasing target self-confidence.
Consultation
• The agent seeks target participation in planning a strategy, activity, or change for which support and assistance are desired.
Ingratiation
• The agent uses praise, flattery, friendly behavior, or helpful behavior to get the target in a good mood or to think favorably of him or her before asking for something.
Personal Appeals
• The agent appeals to target feelings of loyalty and friendship toward him or her when asking for something.
Exchange
• The agent offers an exchange of favors, indicates willingness to reciprocate at a later time, or promises a share of the benefits if the target grants a request.
Coalition Tactics
• The agent seeks the aid of others to persuade the target to do something or uses the support of others as a reason that a request should be granted.
Pressure
• The agent uses demands, threats, frequent checking or persistent reminders to influence the target to do what is wanted.
Legitimating Tactics
• The agent seeks to establish the legitimacy of a request by claiming authority or the right to make it or by verifying that it is consistent with policies, rules, practices, or traditions.
Which Approach is Best?
• It depends on: your behavioral style the leader's behavioral style the goal and context variables: -importance -trade-off's -alternatives 
Flexing Your Style
What does it mean?
• moving towards someone else's style • moving to the edge of your comfort zone • remaining authentic
Tips for the Analyzer Boss
• Be on time, but not in a hurry • It is better to be more formal and quiet in clothing, speech and manners • Get to business quickly; be prepared, systematic, factual and exact • List the pros and cons of proposals 
